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Texas Association of State Senior College & University Business Officers

TO: TASSCUBO Primary Members
FROM: Gary Barnes, President
DATE: November 6, 2012

SUBJECT:  Primary Members’ Retreat

We will have the Primary Members’ Retreat on November 11-13, 2012. | believe we have a great
program planned.

I have attached the agenda for your review. We will begin the meeting with a reception and dinner
on Sunday night beginning at 6:00pm in the Fair Park 1 Room.

We have a very unique opportunity on Monday evening with Balfour Beatty hosting a reception in
the Owners Box Restaurant from 5:00-6:00pm. Following the reception will be a tour of the Dallas
Omni Hotel. We will be finished with the tour in plenty of time for dinner on the town.

I look forward to seeing you in Dallas on November 11", Attire will be business casual!
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Texas Association of State Senior College 8 University Business Officers

TASSCUBO PRIMARY MEMBER’S RETREAT

November 11-13, 2012
The Omni Dallas
555 South Lamar St.
Dallas, TX 75202
AGENDA

SUNDAY, NOVEMBER 11, 2012

6:00pm
6:30pm

7:00pm

Executive Committee Meeting
Reception

Dinner

MONDAY, NOVEMBER 12, 2012

8:00am

9:00am

9:30am

10:30am

11:00am

12:00pm

Breakfast

Welcome and TASSCUBO Business Meeting
Introduction of New Officers

Financial Report

Survey Results

Bylaws Changes

Sponsorship Commitments

Future Meetings

Formula Advisory Recommendation; Commissioner
Recommendation; Performance Based Funding;
Campus Condition Index; Upcoming Legislative Session
Susan Brown

Assistant Commissioner for Planning — THECB

Break

Conflict Resolution; Emotional Intelligence;
Change Management

Ben D. Welch, Ph.D.

Assistant Dean for Executive Education &
Clinical Professor, Department of Management
Mays Business School

Texas A&M University

Lunch

Deep Ellum A, 2" Floor
Fair Park 1, 3" Floor

Fair Park 1, 3" Floor

Fair Park 2, 3" Floor

Fair Park 1, 3" Floor

Fair Park 1, 3" Floor

Fair Park 1 Foyer

Fair Park 1, 3" Floor

Fair Park 2, 3" Floor



1:30pm

3:00pm
3:30pm
5:00pm

6:00pm

Conflict Resolution; Emotional Intelligence;
Change Management

Ben D. Welch, Ph.D.

Assistant Dean for Executive Education &
Clinical Professor, Department of Management
Mays Business School

Texas A&M University

Break
Round Table Discussion
Reception hosted by Balfour Beatty

Tour of Dallas Omni

Monday Evening — On your own to enjoy Dallas!

TUESDAY, NOVEMBER 13, 2012

8:00am

9:00am

9:30am

10:30am

11:00am

11:45am

Breakfast

Round Table Discussion

Legislative Landscape

Barry McBee

Governmental Relations — UT System

Break

Round Table Discussion

Closing Comments; Next Conference Times; Adjournment

Attire Business Casual

Fair Park 1, 3" Floor

Fair Park 1 Foyer
Fair Park 1, 3" Floor

Owners Box Restaurant,
1* Floor

Deep Ellum B, 2™ Floor
Fair Park 1, 3" Floor

Fair Park 1, 3" Floor

Fair Park 1 Foyer

Fair Park 1, 3" Floor



